
KIAN Solutions 
Beyond Strategy – Delivering Results 

 

 

 

 

 

Navigating Supply Chain and Tariff Volatility for 

Engineered Products 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

May 2025 



 

www.kiansolutions.com 
© Kian Solutions 2025 

2 

Structural Cost Reduction Requires Integrated Action  

Supply chain disruption, pressure and geopolitical tensions have been 
increasing over the last ten years  

Global supply chains have been under sustained pressure over the last decade, driven by a 
convergence of geopolitical tensions, tariff escalations, regional conflicts, and rising economic 
uncertainty. Indicators such as the Global Supply Chain Pressure Index (GSCPI) and the 
Geopolitical Risk Index (GPRI) show a persistent pattern of disruption and volatility from 2015 
through 2025. 

A key contributor to this volatility has been the roller coaster ride of U.S. tariff policy, 
particularly in the first half of 2025. Sharp and often unpredictable swings in tariff rates—such 
as China’s spike to 145% in April followed by a temporary rollback to 30% in May—have made 
it increasingly difficult for manufacturers to plan with confidence. 

 

Data from Federal Reserve Bank of New York, Economic Policy Uncertainty  
Kian Solutions Analysis 

It is Not Just a Procurement Problem  

This uncertainty has placed engineered product companies, which depend on globally 
sourced parts, sub-systems, and materials, in a precarious position. Traditional procurement 
approaches are insufficient when tariffs can shift dramatically in a matter of days and weeks. 
What’s needed is a more resilient, cross-functional strategy that links product design, 
sourcing, and operations to manage cost and risk in real time. 
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Responding effectively requires a dual focus - taking swift action to contain 
short-term risks while laying the foundation for long-term resilience 

 

Turning Volatility into Competitive Advantage 

In today’s volatile tariff and geopolitical environment, organizations that act decisively —
aligning product design, procurement, and operations can turn supply chain risk into 
competitive advantage.  An integrated cross-functional approach can help companies not just 
respond to volatility, but thrive by building more resilient and more cost-effective supply 
chains.  
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For more information, please reach out to: 

Ashim Talukder 
Managing Director 
atalukder@kiansolutions.com 
 
Kian Solutions at a glance 

Kian Solutions is a premier Operations Consulting firm composed of seasoned industry 
professionals with deep expertise across Product Development, Manufacturing Operations 
and Procurement. We specialize in driving measurable Performance Improvement and 
helping companies navigate the operational complexities of Mergers & Acquisitions (M&A), 
Integrations and Divestitures. With our hands-on approach and continuous focus on 
delivering tangible results, we partner with organizations to achieve operational excellence, 
enhanced productivity, and sustainable long-term growth. 
 

Discover more at www.kiansolutions.com 
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