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Execution Is the Strategy: Setting up a Value 
Realization Office (VRO) During Restructuring

Value Realization Office (VRO): Operational Engine of a 

Turnaround

• Links Operational Actions to Cash Impact

Financial advisors manage the 13-week cash flow. The VRO bridges finance 

intent with operational delivery by ensuring  actions driving the forecast are 

being executed and tracked.

• Provides Structure to Chaos

 In distressed environments, priorities change daily, decision-making is 

reactive, and teams are spread thin. The VRO creates governance, 

accountability, and cadence to ensure initiatives move forward and results are 

realized.

• Creates Cross Functional Visibility & Accelerates Decision Making

 Cash flow and cost initiatives span procurement, manufacturing, planning, 

logistics, and finance. The VRO brings alignment and acts as the central hub 

for tracking, communication, and escalation.
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Tie Every Initiative to Cash, EBITDA and Enterprise Value

In a restructuring, speed and focus are everything. Financial survival depends not 

just on identifying cost reduction or cash improvement levers; but on actually 

implementing them with urgency and discipline. That’s where most companies 

stumble. They identify dozens of operational initiatives as part of excel analysis, 

but execution gets lost in the noise, fragmented across functions, or buried under 

daily firefighting.

VRO Turns Plans to Action, and Actions to Cash

In restructuring, strategy and plans are meaningless without execution. A Value 

Realization Office turns operational ideas into cash flow, and initiatives into 

measurable impact.
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